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Mission Impossible  
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Employment Data of Recent Graduates 

✓ Statistical Data – Two Sources:

✓ Official – Geostat 

The employment rate of recent graduates aged 20–34 was 61.2%. This figure 

covers those who completed general secondary, vocational or higher education 

within the past three years and are no longer in education or training.

https://www.geostat.ge/en/modules/categories/683/Employment-

Unemployment 

✓ HEIs internal data – 100 % - ☺ 
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National and International Studies on 

HE graduates employment in Georgia 

✓ Center of Social Sciences / CSS – 2017 

✓ Three World Bank Projects on Higher Education – 2016, 2019, 

2021 

✓ Government of Georgia – Labour Market Analysis 
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Main Conclusion of National and International Experts Studies

✓Non-diversified labour market;

✓Underdeveloped economy – low demand on HE graduates, 

“overqualification”; 

✓ Skills mismatch… 

“Knowledge economy” – Dream which never became true since 
2005… 
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Whose fault is it? What came first? 
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Mismatch between demand and labour supply
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Mismatch between demand and labour supply
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Main Conclusions of the Labour Market Study

✓ The largest shares of employment – “specialists”, “managers” - 

20%, “service and sales workers” - 17%

✓ “The employment structure shows an overrepresentation of 

people with higher education, including in sectors such as trade, 

administrative and support services, and accommodation and food 

services, where workers with vocational or general education 

would typically be expected to predominate”. 
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National QA Policy and Employment 

✓ QA system – authorization and accreditation / ESG 2015;

✓ NCEQE – ENQA, EQAR, WFME  

✓ Strict requirement – labour market research, communication with 

internal and external stakeholders (alumni, social partners, 

potential employers, etc.), sectoral benchmarks, development 

subject specific and transferable skills
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Self-reflection… self-criticism… 
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Challenges 

✓ Insufficient understanding of HE and Economy connections;

✓ Lack of national funding scheme to support HE-“Industry” connection; 

✓ Formal, unsatisfactory implementation of QA standards; 

✓ Lack of real communication with labour market/social partners/society;

✓ Lack of funding/proper support to ensure students practical 

training/internship; 

✓ Lack of flexibility to address the changing demands (including AI); 

✓ Focus more on theoretical knowledge, than on skills development;

✓ Low prestige of Vocational Education; 

✓ Poor connection between VET and HE; 

✓ Etc. 
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Possible “solutions”

✓ Special funding schemes;

✓ Change of mindset (not degree/title, but skills matter);  

✓ Build the gap between VET and HE; 

✓ Flexibility in curricula development (major-minor programmes);

✓ Skills development – Competence based curricula – TUNING model;

✓ Flexibility/variety of practical training/internship; 

✓ Implementation of good/best international and… national practices;

✓ One size doesn’t fit all… 

✓ Understanding of changing employment philosophy;

✓ DIALOGUE! 

✓ Etc. 
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“Classics” Industry – Social Partners: 

➢ Cultural & heritage sector – Museums, Archives & libraries, Cultural heritage institutions, 

Archaeological sites 

➢ Creative & cultural industries – Publishing houses, Media (journalism, broadcasting), Film, 

theatre, festivals, Translation & content creation 

➢ NGOs & civil society - Human rights organisations, Cultural NGOs, Education and 

community initiatives (Especially relevant for: intercultural dialogue, minority engagement, 

social inclusion)

➢ Education sector – Schools, Teacher training institutions, Lifelong learning providers 

➢ Public sector & policy - Ministries (culture, education), Local governments, International 

organisations (e.g., UNESCO-type actors) 

➢ Private sector (less obvious—but growing) - Creative economy companies, EdTech & digital 

humanities platforms, Tourism & cultural management 

➢
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National Museum of Georgia – Otar Lordkipanidze Vani Archaeoligical 
Museum

Internship and handson heritage training

Ivane Javakhishvili Tbilisi State University



Learning outcomes 

Upon successful completion of the internship, students will be able to:

✓ Analyse the significance of the ancient city-site of Vani, its archaeological excavations, and the 

museum collection in the broader context of historical and cultural interactions between Georgia and 

the ancient world.

✓ Interpret archaeological material depicting Greek mythological figures and narratives in relation to 

local religious beliefs and cultural practices.

✓ Conduct epigraphic analysis of Greek inscriptions based on primary sources by Greek and/or Roman 

authors, complemented by secondary scholarly literature.

✓ Prepare educational materials such as museum guides and presentations about selected artefacts, 
incorporating relevant ancient written and material sources.

✓ Produce an online edition of inscriptions discovered at Vani using digital humanities tools (EpiDoc).

✓ Develop materials for the National Museum’s social media platforms and website.

✓ Enhance their skills in communicating scholarly knowledge about the ancient world to a wider 
audience.

✓

Ivane Javakhishvili Tbilisi State University



National Centre of Manuscripts

Preservation, cataloguing and interpretation of cultural collections

Ivane Javakhishvili Tbilisi State University



Skills developed:  

➢ Heritage & professional (sector-specific) skills (Museum + 
Manuscripts Centre)

➢ Preservation and conservation awareness, Cataloguing and 
archival skills, Interpretation of historical and cultural 
materials, Working with primary sources

➢ Hands-on, employable skills directly linked to: museums, 
archives, cultural institutions
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Digital Humanities 

(from seasonal schools to structured 5 ECTS course in research methods)

Digital text encoding, heritage digitisation and online dissemination of classical materials
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Skills developed:  

➢ Digital & technological skills (Digital Humanities 
integration)

➢ Digital text encoding (e.g. TEI principles), Digitisation of 
cultural heritage, Data management and organization, 
Online dissemination and digital communication, Working 
with digital tools in research

➢ Strong alignment with: digital skills agenda (Union of Skills), 
innovation in humanities
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NGO “Georgian Literary Initiative”

Project on ethnic minorities and communities affected by the conflicts and wars 
in Abkhazia, Armenia, Ukraine

Intercultural dialogue and inclusive cultural participation
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Skills developed: 

➢ Intercultural & social skills (NGO + minority / conflict 
contexts)

➢ Intercultural communication, Cultural sensitivity and 
awareness, Understanding of identity, memory, 
representation, Ability to engage with diverse communities

➢ Directly linked to: social cohesion, inclusive societies
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Educational Performance “Prometheus” – Was Prometheus guilty? 

Creativity, communication skills, critical thinking 
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Skills developed:  
Critical, analytical & interpretive skills 

➢ Critical thinking, Textual analysis and interpretation, Contextualisation (historical, cultural, 
political)

Other Transversal (transferable) skills

➢ Communication (written & oral), Teamwork and collaboration, Problem-solving, 
Adaptability, Project-based work

Creative & cultural industry skills

➢ Storytelling and narrative construction, Content creation, Cultural mediation, Public 
engagement with knowledge

➢ Highly valued across all sectors

➢
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How is this image related to my presentation?
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VIELEN DANK! 

THANK YOU! 

დიდი მადლობა!

irine.darchia@tsu.ge 
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